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Many college students are struggling…

Undergraduate students dropout of college 

without finishing their degree (Hanson, 2022)

Students who leave college do so for 

non-academic reasons (e.g., mental health, social) 

(Pell Institute, 2011)

College students meet criteria for at least one 

mental health challenge (Lipson et al., 2022)
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STUDENTS UNIVERSITIES

Lack of knowledge and support for 

students to find, access, and engage in 

effective campus solutions 
01

Unnecessary escalation of students’ early 

concerns to highly-trained professionals 

who are scarce, expensive, and 

intimidating

02

Inefficiencies in connecting students 

to the right resources, measuring their 

effectiveness, and making adjustments 

Inefficiencies in connecting students 

to the right resources, measuring their 

effectiveness, and making adjustments 

03

Ineffective responses to students’ early 
struggles result in student cognitive load 
and stress, problem progression and 
attrition

04

Students and universities are struggling to connect…
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STUDENTS SOCIETAL TRENTS

Lack of knowledge and support for 

findings and preparing for internships 

and jobs
01

Lost opportunities for interest-aligned 

work. 40% of jobs don’t require a 

Bachelor’s degree. 
02

Inefficiencies in connecting students 

to the right resources, measuring their 

effectiveness, and making adjustments 

Skyrocketing tuition in the U.S.  has 

not kept pace with inflation03

Student Debt has increased dramatically 
as well04

The college to career pipeline is broken
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“Most colleges offer disjointed services and learning opportunities. Students are required to seek out and navigate supports 
on their own.“ Deming et al, 2023

40% of college graduates are underemployed 



   
“The most effective college-to-jobs programs combine several interventions 
throughout the education cycle and support student career preparation and transition.” 

                                                Deming et al, 2023
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Finding the sweet spot
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Mentoring is most effective when...

1

focuses on specific 

challenges and goals 
(Christensen, Rhodes, et al., 2020)

is delivered by credible, well 

trained mentors (Burton, 

Rhodes, et al., 2022)

fosters a sense of 

cultural inclusivity and 

belonging (Hagler, 

Rhodes et al., 2020)

“Effects of peer mentoring was more than 

double that observed in past 

meta-analyses”

“Effects of targeted programs are two to 

three times that of non- specific 

approaches.”

“newly acquired mentors during the 

transition to college associated with sense 

of belonging in the university.”

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

2 3

http://www.mentorpro.com/


Trained, credible mentors are particularly effective

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

...but only with training and support

http://www.mentorpro.com/




Goal focused, blended approach

Relationships as the 

intervention

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

Relationships as context for targeted, 

evidence-based intervention

http://www.mentorpro.com/


title

.com



We have developed a model, referred to as “Supportive 

Accountability.” We argue that human support increases 

adherence through accountability to a coach who is seen 

as trustworthy, benevolent and having expertise. (Mohr 

et al., 2011)

Supportive Accountability Mentoring

.com

Without supervised practice, it is highly unlikely 

that participants will be able to 

master new behaviors and apply them 

appropriately in he future. (Conley et al., 2015)
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• 22 of 45 (48%) effect sizes showed supported interventions had stronger 

effects compared to unsupported interventions (only 4 showed stronger 

effects of unsupported interventions)

• No clear pattern emerged by outcome domain (e.g., depression vs. PTSD)

• Mixed findings for anxiety

• No clear differences between highly-trained (e.g., clinicians) and 

paraprofessionals 

.com
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• Supervised practice of skills with constructive and supportive feedback 

yielded stronger effects when compared to unsupervised practice across 

five meta-analyses, SMD=0.22

• Youth internalizing behavior showed the strongest effect

.com



Student Success Platform
Our training, support, and expertise ensure high-impact 

mentoring

Seamless Connection
Learners and Mentors connect through MentorPRO app

Continuous Engagement
Daily incentives and customizable push notifications for 

students

Concierge Experience
Peer Mentors answer questions and create referrals

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

MentorPRO is built 
on this evidence

http://www.mentorpro.com/


Let's see the

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

experience!

http://www.mentorpro.com/


Student Experience

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

Set goals Check-In Chat Find resources

http://www.mentorpro.com/


    How it works

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

http://www.mentorpro.com/


MentorPRO is an elegant, intuitive, all-in-one success platform that 

encompasses everything we know about effective mentoring.

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

http://www.mentorpro.com/


Backend Experience

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

http://www.mentorpro.com/
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Evaluation tools

http://www.mentorpro.com/


ResourceHub provides site-specific answers,  
announcements, and evidence-based tools

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

http://www.mentorpro.com/


Flash Mentoring involves time-limited 

exchanges aimed at addressing mentees' 

specific needs or questions. 

www.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

FLASH MENTORING

http://www.mentorpro.com/
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http://www.mentorpro.com/


...and analysis/visualization of data

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

http://www.mentorpro.com/


Mentor/Mentee
Training
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Connected Futures (



Connected Futures (



The transition to college
Summer 2022
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Preliminary Findings 

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

92%

Incoming students used 

MentorPRO with less than 

5% attrition.

9.4

Net Promoter Score:
9.4/10 (higher than 

Amazon or Google).

87%

Found the resources they 

were referred to helpful.

p<.05

MentorPRO associated with 

significantly higher GPA 

(Werntz et al., 2023).

97%

Students have used the 

check-in feature.

p<.05

MentorPRO engagement 

associated with improved 

well-being.

First-generation students received a significantly higher 

proportion of financial, academic habits, and health and 

wellbeing referrals.

Greater number of completed Check-Ins was associated 

with significantly higher GPA.

Werntz et al. (2023). Implementation of a Technology-Enhanced Peer Mentor Referral System for 

First-Year University Students. Journal of Technology in Behavioral Science

http://www.mentorpro.com/


Having a GPA above 2.0 and 
above 3.0

Feeling a sense of belonging in the  
university community

Feeling confident in their ability to 
be a successful student

Feeling satisfied with life overall

First-year students who 
used MentorPRO most 
frequently in their first 
semester had a higher 

likelihood of…

Latest findings…

After controlling for known risk factors (i.e., age, gender, under-represented minority, 
first-generation, and high school GPA) Werntz et al., under review

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.

http://www.mentorpro.com/


Future Directions…

1

RCT and SA Studies UX/UI

“Effects of targeted programs are two to 

three times that of non- specific 

approaches.”

“newly acquired mentors during the 

transition to college associated with sense 

of belonging in the university.”

wwww.mentorpro.com | ©2023 MentorPRO. Confidential. Do not duplicate or distribute.
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Natural Language 

Processing/AI 

Functionality 
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Natural Language 

Processing/AI 
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Any Questions?
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