
Implementation of a Technology-Enhanced 
Peer Mentor Referral System for First-Year
University Students

Megyn Jasman, B.A. 
Alexandra Werntz, PhD
Jean Rhodes, PhD

Center for Evidence-Based Mentoring,
University of Massachusetts Boston



College students are in need

KEY

Lipson et al., 2022

of college students meet 
criteria for at least one 
mental health challenge 



KEY

Hanson, 2022



College students are in need

KEY



Burton et al., 2022; Christensen et al., 2020; Hagler et al., 

2022; McQuillin et al., 2022; Raposa et al., 2020; 



Why Technology?

Andersson & Cuijpers, 2009;  Linardon et al., 2019;  Mohr et al., 2011; Ware & Ramos, 2013



Current Study

Study Aims: 

1. Examine the acceptability and feasibility of MentorPRO with a college student 
population. 

2. Explore what insights college support staff can gain regarding student functioning. 
3. Identify areas of improvement for the future of MentorPRO and peer mentoring in the 

technology space. 



Methodology



Participants

-Pilot Program: August 2021-May 2022

-Private university in northeastern 
United States

-6,709 eligible first year students 

-Paid trained peer mentors 

(2nd year +) 

Werntz, Jasman, … Rhodes, 2023



Acceptability & Feasibility: 

Engagement

Check-In Messages Referrals 



● Students identify how severe their top challenges are
● Inspired by Top Problems (Weisz, 2011)
● Six life domains:

○ Academic Habits
○ Academic Planning
○ Career
○ Connectedness
○ Finances
○ Health & Wellbeing

● Measured engagement by number of completed Check-Ins

Check-In



● Students are able to message the mentors that they have 
been assigned to

● Messages are also monitored by peer mentors’ supervisors 
for students’ safety

● Engagement defined by number of messages sent to peer 
mentors 

Chat



● Main intervention feature 
● Mentors assign mentees with resource referrals related to 

their challenges and goals 
● Supportive Accountability Model

Referrals



Student Wellbeing:
Student Adjustment Surveys 
3 Items:

*5-point Likert scale: strongly disagree (1) to strongly agree (5)

*This questionnaire was presented the first time students used MentorPRO, then was 
presented again every 3 months.



Results



MentorPRO Pilot Program

Werntz, Jasman, … Rhodes, 2023

46.83% of first years opted in

Who did this program appeal to?
● Females
● International students 
● White students
● Multiracial students



Main Findings

Check-Ins Chat Referrals

17,032 check-ins

2,947 students

13,456 messages to peer mentors

1,798 students

756 referrals

458 students

Engagement

Werntz, Jasman, … Rhodes, 2023



Number of Check-Ins significantly 
correlated with GPA
r(2945)=0.04, p = 0.043 Werntz, Jasman, … Rhodes, 2023

Main Findings

Check-Ins Chat Referrals

17,032 check-ins
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1,798 students
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Engagement



Survey Responses

Werntz, Jasman, … Rhodes, 2023

What insights college support staff can gain regarding 
student functioning?
● Check-in Scores
● Student Adjustment Survey Responses 



Survey 
Responses

Werntz, Jasman, … Rhodes, 2023



Check-Ins

Werntz, Jasman, … Rhodes, 2023



Check-Ins

Werntz, Jasman, … Rhodes, 2023



Limitations 

● No true baseline data for all students

● No control or comparison group

● Change in Check-In procedure

Werntz, Jasman, … Rhodes, 2023



Discussion Points

● Pilot year demonstrated acceptability and feasibility. 

● Referral engagement lower than we anticipated. 

● Check-Ins and Surveys can inform university staff on what 

challenges students are having, and when they might need 

the most support. 

● Future work

Werntz, Jasman, … Rhodes, 2023



Contact Us

Jean Rhodes, PhD: jean.rhodes@umb.edu

Alexandra Werntz, 
PhD: alex.werntz@umb.edu

Megyn Jasman: megyn.jasman001@umb.edu

Website: https://www.cebmentoring.org/

Instagram: @evidencebasedmentoring

Twitter: @CEBMatUMB

LinkedIn: Center for Evidence-Based 
Mentoring at UMass Boston

Thank you!!
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Q+A
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